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Anomauyia. YV yiii cmammi asmop ONUCYE NOHAMMIA EKOCUCHEMU eleK-
mpoHHo20 OisHecy (Oani e-Oi3Hecy) ma eKocucmemu eieKmpoHHOI Komepyil
(Oani e-mopeieni). ¥ cmammi npedcmasneno pe3ynvmamu 00CAiOH#CeHHSA U000
BUKOPUCMAHHS TO2ICIUYHUX MOoOenell 8 IHHOBAYIUHIL eKocucmemi e-mop2iéJi.
bazamo xomnaniii, ocodauso 8 ykpaitncekomy pimeiini, 6ce uje nokiaoanmucs
Ha mpaouyiuni no2icmuyHni modeni. 3 mMouKku 30py WEUOKOCmi 00CmasKu,
OMHIKAHANLHOCMI, A8MOMAMU3ayii ma MONCIUBOCME NPOBEOEHHS AHANTMUKU
8 pedicUuMi peanbHo2o 4acy mpaouyitini 102icmudni Mooei He 8ionogioaoms
cyvacHum eumo2am. Y 36's13ky 3 yum eunuxae nompeda 8 00CHiONCeHHi ma
BNPOBAONCEHHT IHHOBAYIUHUX JIO2ICMUYHUX MOOeel, 30amHUX NiOmpumMamu
cmanuii po3eumox e-mopeieii 6 yu@poeomy cepedosuili.

Y cmammi naoano ob6rpynmosani pexomenOayii w000 3ACMOCYSAHHS
JlocicmuyHux mooenell 8 IHHOBAYIUHIU eKocucmemi e-Oi3Hecy O pimeiii-
KOMRAHIU, ujo npayrioms 6 ymosax yugpoeoi mpancgopmayii. Pexomendayii
IPYHMYIOMbCA HA CYYACHUX MEHOEHYIAX, MeXHOI02IAX ma nompeoax KiieHmis.
Knrouosi cnoea: nozicmuka, mooeni, exocucmema, e-mopeiens, e-Oiznec,
iHHO8ayil, yugposa mpaucpopmayis, pimen-KoMnatii.

IMocranoBka mnpodsemu. E-TopriBis € Ti€w Tany33i0 CBITOBOI €KOHOMIKH, IO
HalIMHAMIYHILIE PO3BMBAETHCSA. Y Cy4acHMX YyMOBax HU(POBOI €KOHOMIKH €-TOPTiBIIs
CTPIMKO PO3BHUBAETHCS, (POPMYIOUM HOBY IHHOBAIlIHHY €KOCHCTEMY, y SKil JIOTICTHKA
Bilirpae KIIIOYOBY pOJib. B yMOBax pO3BHTKY BOEHHOI €KOHOMIKM YKpaiHH yKpaiHChKa
JOTiCTUYHA IHAYCTPis 3a3Ha€ cyTTeBY TpaHchopmariro [1]. EdpexTuBHa noricTka cTana He
mime  (QyHKIIOHAIBHUM €IEMEHTOM OOCIYroBYBaHHS CHOXHBAada, a ¥ CTpaTeriyHuM
iHCTpyMeHTOM mHu(poBoI TpaHchopMarii 6i3Hecy.

Hudposa Ttpanchopmaris, TI00aNbHI TEXHOJNOTIYHI W COLIANbHI 3MIiHH CHJIBHO
BIUTMBAIOTh Ha JIOTICTHYHI CHCTEMH DPIiTEHI-KOMIaHIii, SKi BEAyTh €-0i3HEC Ha CBITOBHX
puakax. OmHaK y 0araThOX PpITEHI-KOMIIAHIM JOCI CIIOCTEpIiraeTbcs OOMEXEHE BIIPOBa-
JUKEHHS] IHHOBAIIIHUX JIOTICTUYHUX MOJIeIIel, Hey3r0/PKEHICTh MK KaHaJIaMH MOCTaYaHHsl,
cinabka iHterparist IT-pireHs, HEIOCTATHS afanTallisi 10 3POCTAI0YMX BUMOT CIIOKHBAYiB
010 IIBUAKOCTI, IPO30POCTi, THYYKOCTI TOCTaBKH.
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B ymoBax BHCOKOi KOHKYpeHIIii, ypOaHi3allii, 3MiH y CTIO)KMBYUX YHIOJOOAHHAX 1 HeCTa-
OimpHOCTI TIOOANPHUX JIAHMIOTIB TOCTaYaHHS, BHHHUKAE€ HEOOXiTHICTH MEPEOCMUCIICHHS
TPaTUIIHHNX JIOTICTHYHUX miaxoxiB. CaMe TOMY aKkTyaJIbHUM € JOCIiKEHHS JIOTICTHIHAX
MoJleNiell K 1HCTpYMEHTY, mo 3abesledye THYYKIiCTh, €(eKTHUBHICTh, iIHHOBALIHHICTD y
CHCTEMi e-TOPTiBIIi, a TAKOX CIIpHse 11 TpaHchopMamii B yMoBax IH(POBOI eImoXu.

AHani3 octaHHix Aociaimkens i myOuaikaniil. [Tpami BiTYMBHSHHX Ta 3apyOiKHUX
JOCIITHUKIB cTaiy 0a3010 AJIs HAIIMX JIOCHIPKeHb. baraTto BYeHMX BUBYAJIM iHHOBALil B
€KOCHCTEMI e-TOpTiBii Ta X BIUIMB Ha PO3BHTOK e-0i3HeCy B INI0OaJbHOMY Ta Hallio-
HaIbHOMY MaciTtabi, Hanpukiaj, 3asup O. [2], Onodpiituyk [.B. [3], ['amosa 1.B. [4],
Mramenko O.B., Kypues O.10. [5], MictokeBud B.1., Tpymikina H.B. [5] Ta iami. 3asip O.1.
Oararo mpaib NPUCBATHIIA JIOCHTIPKCHHIO MEPCIEKTHB PO3BUTKY €JIEKTPOHHOI KOMepIii y
cBiTi Ta B Ykpaini [2]. ¥V mHaykoBux mpamsx Onodpiayk [.B. [3], ['amoBa 1B. [4]
30CepeKeHO yBary Ha BUKOPHUCTaHHI MApKETHHTY B iIHHOBAIlIHIN €KOCHCTEMI €-TOPTiBIIi.
Iramenko O.B. i Kypues O.}O. y my0Gumikamnii o0rpyHTOBYIOTb, IO JIOTICTHKA € CKIaJOBOIO
IHHOBAIITHOT €KOCHCTEMH, 3aBISIKH AKI ONTHUMI3yIOTHCS JAHIIOTH ITOCTAa4aHHS, 3a0e3-
NeYyro4Yd e(eKTHBHICTh BUPOOHHYOro Ipolecy. [HHOBaliiiHa JIOTiCTHKA TaKOXK CKOPOUYE
BUTPATH, MiJBHIIYE 30EpEkKEHICTh SIKOCTI Ta PiBEHb KYIbTYPU OOCIYTOBYBaHHSA, 3HUXKYE
exosioriynuii BimBy [5]. MicrokeBnu B 1. i Tpymikina H.B. ananizyBanu ¢akTopu BILIUBY
Ha npouecH (popMyBaHHs JIOTICTUYHOI CUCTEMH B TOPriBIi [6].

IocTaHoBKa 3aBAaHHA. Y CydacHHX yMoBax IH(poBOI TpaHchopMarlii e-Toprisis
CTa€ BRXIMBUM KaHaJOM 30yTy 1 CKJIQJIHOIO IHHOBAI[IfHOIO €KOCHCTEMOIO, 1[0 OXOILIIOE
udpoBi TexHOJOTIH, aTGopmu, cepBicd TOmO. Y LBOMY CEPEIOBHIII JOTICTHKA € 5K
iHQpacTPyKTypolo, TaK 1 CTpaTeriYyHUM IHCTPYMEHTOM 3a0e3leueHHsi e(QEeKTUBHOCTI,
THYYKOCTi, Kii€eHToOpieHTOBaHOCTi. IIpoTe ©Oarato yKpaiHCBKHUX piTeHI-KOMMaHIN
MOKJTIATal0THCS HA TPATUIIiiHI JIOTICTHYHI MOJIENI, AKi HE BiNOBITAI0Th CYYaCHUM BHMOTaM.
Tomy BuHUKIIA TTOTpeOa TOCTIANTH iHHOBAMIWHI JIOTICTHYHI MOZETI, AKi 3IaTHI MATPUMATH
CTaJIil PO3BUTOK €-TOPTIiBIIi B IM(PPOBOMY CEPEIOBHUII Ta BU3HAYUTH iXHIO €()EKTHBHICTB,
1[0 CTAJI0 METOO HaIroi poOoTH. IJ1s JOCATHEHHS METH Iepei0aueHo Psll 3aB/IaHb!

1. Po3KpuTH CyTh TOHATTS JIOTICTHYHOI MOZETI B IHHOBaWiWHIN ekocucremi e-
TOPTIBIII.

2. OxapakTepu3yBaTH JIOTICTUYHI Mojeii e-TopriBimi ((yadiiMeHT, IpOMIIMIIIHT,
MikpodyhinMeHT, OMHIKaHaJIbHA JIOTICTHKA), BU3HAYUTH 1X MEPEBaru i HeIOiKH.

3. Jocniguty BB HU(POBUX TEXHOJOTIH Ha eEKTUBHICThH JIOTICTHKU e-0i3Hecy
(aBromaruzanis, loT, Al, Big Data Tomro).

4. CdopmyBaTH pekoMeHIamii MOA0 BIPOBAUKCHHS ONTHMAJIBHOI JIOTiCTHYHOI
MOJIENTi AJIS pITEHII-KOMIaHii B yMoBax U(pPoBOI TpaHChOpMaIIii.

06 exm 0ocnidoiceHHs: - TOTICTUYHI IPOLIECH B CUCTEMI €-TOPTiBIIi.

Ilpeomem Oocnioxcennss - THHOBAIIiIHI JIOTICTHYHI MOZAETI Ta IX POJb y HUPPOBIiit
TpaHcopmariii e-0i3Hecy.

Metoanka gocaimxkenns. [Ipu opranizarii TociKeHb BHKOPUCTAHO P METOIB!

- KOHTEHT-aHami3 iH(OpMalLiiiHUX JpKepes J03BOJIMB C()OPMYBATH MOHSITTS CYTI
IHHOBAI[ITHOT €eKOCUCTEMH €-TOPTiBJIi Ta JIOTICTHYHOI MOJIEITI,

- CHUCTEMHHMH MiAXiJ 1 MOPIBHAJIBHUK aHai3 3aCTOCOBAHO MPH OI[IHIOBAaHHI YOTUPHOX
MO/IeJIeH JIOTICTUKH 151 e-0i3Hecy,

- aHaymi3 Ta CHHTE3 3aCTOCOBAHO JUIs JOCIIJDKEHHs JIOTICTUYHHUX MOJENeH B
IHHOBAITIHI! €KOCHCTEeMI e-TOPTiBIi; 3aBISIKH METOY case-study mpeacTaBlieHO TMPUKIaIN
KOMITaHi} peajbHOro 3aCTOCYBaHHS TaKMX MOJIEINEH,
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- METOJ eKCIIEpTHUX OIIHOK Ta JIOTiYHEe y3araJbHEHHS JO3BOIWIO OOTPYHTYBaTH
peKOMeHaIli1 010 BIPOBAKCHHS ONITUMAINIFHOI JIOTICTUYHOT MOJENI IS piTein-KoMIaHii
B yMoOBax IudppoBoi Tparchopmarii.

Bukjaa ocHoBHOro martepiany aociaimkeHHsi. i mo9aTtky pO3IIISTHEMO 3MiCT
nedinimii «ekocuctemay e-0i3Hecy i e-Toprismi. B 3aransHOMY, ekocucTema e-0i3Hecy —
11e KOMITJICKC B3a€MO3aJIS)KHUX €JIEMEHTIB, 5IKi 3a0€3MeUyI0Th CTBOPEHHS, IPOJIAXK, JOCTABKY
i oOcimyroByBaHHS TOBapiB il mocimyr uepe3 Mepexy iHTepHer. Exocucrema e-Toprisii
BKIIIOYA€ TPOJABIIS/TIOKYIIISA, TEXHOJOTII, JOTICTUKY, IUIATDKHI CHCTEMH, MapKCTHHT,
NpaBOBE cepeAoBHIIe TOIIO (Tad.1).

Tabauys 1
CkJ12/10Bi YaCTHHM €KOCHCTEMH eJIeKTPOHHOI TOPriBJii [aBTOPCHKA po3podKa]
Noz/n KommioneHT Jeramizartis [puknaan
1 2 3 4

1 |IlnaTdopmu npouaxy

IHTEepHET-Mara3uHmn, MapKeTILICHCH

Rozetka, Prom.ua, Amazon

2 |IInarixkHa
iHdpacTpykTypa

Owunaiin-omiara

LigPay, WayForPay, PayPal,
Apple Pay

3 |JloricTuka

Cknamy, noctaBka, GyndinMeHT

Hoga nomrra, Ukrposhta, Meest,

Fulfillment-cepsicu
His, Al, CRM, ERP, 6iokueitn

Caiiti, MOOLJILHI TOJATKH,
IITYYHUH IHTEJIEKT, aHATITHKA
Cor1. Mepexi, e-mail MapKeTHHT
IlomaTku, 3aXHCT TaHUX,
SJICKTPOHHHHU JIOKYMEHTOO00Ir
[okymi, mpoasi, MOCepeTHUKN
Koncantunr, 6peHuHT

4 | Texnomnorii

Google Ads, SEO
Jis-6i3Hec, mineH3ii

5 |MapkeTuHr, pekiiama
6 |FOpuanuna,
¢inancoBa 6a3za
Kopucrysaui

8 |IlapTHepchki cepBicH

~

IMocravyaibHUKH, HAPTHEPH
IT-niarpumka, poro/Bineo
KOHTEHT

OTxe, BCi €IEMEHTH B €KOCHCTEMH e-TOPTIBIIi, III0 3a3Ha4YeHi B TabI. 1, B3aeM03B’s13aHi
1 MPAIOIOTh B €AMHIA IUPPOBIH IUIONIMHI, HAIPUKIAT, HPH BiCYTHOCTI JIOTICTHKH —
3aMOBJICHHS HE Miii/ie; AKIIO0 HEMAE IIATIKHOT CHCTEMHU — KIIIEHT HE 3MOXKE OIIATHUTH; KO
CcaiiT He ONTHMI30BaHUI — He Oyze nmpoxaaxis. Exocucrema e-Toprisii OyBae JOKaIbHOIO YK
riobabHO. BOHA MOCTIHHO PO3BUBAETHCS Yepe3 IHHOBAINII: aBTOMATH3AIlisl, OJIOKYCHH,
naponu, Al Tomo. [ToBHUIT JIOTICTUYHMIA JIAHIIOT €KOCHCTEMH IPOLiECY TOKYIKH TOBapy Ha
iatdopmi «Rozetkay takuii: «OdopmieHHs 3aMOBIIeHHs Ha caiiti — Omara uepe3 LiqPay
— ToBap Ha ckmani — [ocraBka «Hooro momroro» — E-mail 3 miaTBepxeHHIM —
MO>KIHBICTh IOBEPHCHHS.

B ekocucremi e-0i3Hecy JIOTICTHKAa BHKOHYE SIK JIOTIOMDKHY, TaK ¥ CTpaTeTidHY pOIb
3aJIe)KHO BiJ] TOTO, YH TOB'I3aHUH Oi3HEC 13 peaTbHUM TOBapOM UM BHKITIOYHO 3 TIOCITyTaMH.
Amnarizyroun iHpopMaLiiiHi mrepena 6a4nuMo, Mo Ui e-0i13HeCy BHOKPEMITIOIOThCS  TIEBHI
MOJIeJTi JIOTiCTHKH, IO TepeadavyaroTh Pi3Hi MiIX0AHW B OpraHi3amii TocTaBKH, 30epiraHHi,
00po011i 3amoBiieHb [7]. Y Tabn.2 HaBeleHO Pe3yJbTaTH MOPIBHAIBHOI OIIHKKA YOTHPHOX
Mo/iesiel JIOTiCTHKH 1Sl e-0i3Hecy: TpaauiiiiHa, GyndiIMeHT, IPOIIIHITIHT Ta KPOC-/IOKIHT.

Omxe, 3 gaHux Tab6i1.2 6aunMo, 1o jorictnyna Mozens «In-House Fulfillment» B e-
Oi3Heci BKIIOYAE CKJIAJ, BJIACHUH KOHTPOJIb HaJ yciMa mpolecaMu JOoricThku. Bona
XapaKTePU3y€EThCSl THUM, II0 TOBAap 30€pira€ThCs y BIACHUX OpuMilIeHHsIX. Kommnaxis
CaMOCTIHHO KOMIUIEKTYE 3aMOBJICHHS, TAaKye 1 JocTaBise. TpaauiidHy Moenb
3aCTOCOBYIOTh CEpPEJ/IHI Ta BEJIMKI IHTEPHET-MAara3iHy, sKi IParHyTh KOHTPOIIOBATH SKICTh.
[Ipuknan, iHTEpHET-Mara3uH NMoOyTOBOI TeXHIKH 3i ckiagoM y Kuesi. Jlpyra norictuyna
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monens «Fulfillment-as-a-Service» mepembadae Te, MO KOMIAaHig Tepemae JOTICTHIHI
oreparnii 30BHIIIHEOMY TapTHEPY (pyndinmenT-nenTpy). Bona xapaktepusyeTscs TUM, 10
¢dyndinmenT-mapTHEp 30epirae ToBap, 30HMpae 3aMOBIICHHS, TaKye, BiAmpasisie. BmacHUK
0i3Hecy 3aliMaeThCs MpoJakeM i MapkeTHHroM. [Ipukiaan, ykpaiHChKi cepBicu «Zammlery,
«MailBoxes», «Nova Poshta Fulfillment». Tpers norictmana momens «Dropshipping»
nepenbadae Te, mo e-0i3HeC He Mae BIACHOTO CKJIATy, 3aMOBICHHS 00poOIsie BUPOOHUK/
NoCTa4aJ bHUK. BoHa BKkirouae Taki omepauii: APONIIMIED OTPHUMYETE 3aMOBJICHHS —
nepenae NOCTa4aIbHUKY — BiH JOCTaBIISIE KII€HTY. [1iIXOOUTh 1UIs: CTapTaIliB, HEBEIMKUX
OHJIaliH-Maras3uHiB, npojasels oxsiry Ha Shopify, skuit npamtoe wepes AliExpress a6o
JIOKJILHOT O TTocTavalibHUKa. YeTBepra norictuuHa Mojiens «Cross-dockingy» nepenbavae e,
110 TOBap He 30epiraeThcsi, a MBHUIKO MEPEPO3NOIIISLETHCS Ha IUIAXY TOBAPONPOCYBAHHS.
Bona xapakTepu3yeThCs THM, IO MONIEPEIHBO 3i0paHi 3aMOBJICHHS NMPUOYBAIOTH 1 Bifpazy
BiJIIIPaBIAIOTH 10 3aMOBHHUKIB. TyT HeoOXilHa WiTKa KOOpJMHAIIS JOTiICTHYHHAX IOTOKIB.
[MigxomuTh I MapKeTIUICHCy, IO Tpamfoe 3 OaraTbMa OpeHIaMu, BigIpaBisie TOBap
[EHTPAII30BAHOIO JIOTICTHKOIO [8].

Tabauys 2
IlopiBHsAHHS MO/eJIei JIoricTUKH iHTepHeT-0i3Hecy
Mopaenb yKp./aHri CyTb JIOTICTHKH [lepeBaru Henoniku
1 3 4 5
Tpanumniiina / Brnachwuii ckian i [loBHUi1 KOHTPOIIB, Bucoka BapTicTs i
In-House Fulfillment [soricTrka MOJKJIMBICTh KacToMmizamii |moTpeba B pecypcax
Oyndinment/ AytcopcuHr norictuky  |ExoHOMis dacy, Hwxuuii KOHTpOIIB,
Fulfillment-as-a- |mo cnenianizoBanoro MacimTaboBaHiCTh, KOMicist 3a
Service LICHTPY npodeciiHuii ceppic 00CIyroBYBaHHS
Jpornmmminar/ [NocravansHuk HanpsMy |Huspki moyatkoBi ButpaTH, |Huszpka Mapika,
Drop-shipping  |mocrasise ToBapu He TOTpiOHe 30epiranus,  |0OMEKEHHH KOHTPOIIb
KITIEHTY IIUPOKUH aCOPTUMEHT HAaJI 3a1acaMH i SIKICTIO
Kpoc-nokinr / Cross- [l1IBuaka nepeBaika MiHimMasbHI BUTpaTH Ha Cki1agHa KOOpAMHALLS,
docking ToBapy 0e3 30epiraHs  |CKJIaj, MBHIKA JOCTaBKa i |moTpeda B mapTisix
(3 BaHTaXY y BaHTa)X)  |BHCOKA C)CKTUBHICTh BEJIUKUX 00CSITiB

Jicepeno: cucmemamuzo8ano asmopom Ha ocHogi [7, 8]

LixaBoro € Mozens U(ppoBoi a00 BipTyaJIbHOI JIOTICTHKH, sIKa HAWKpAIe MiIXOUTh IS

0OizHecy, 10 HaJla€ TIOCITYTH, MU(POBI MPOIYKTH YU iHPopMariro. BoHa XapakTepu3yeThest THM,
o akTHIHO HeMae (i3HMIHOI JOCTaBKU. TYT JOTICTHKA 3BOJHUTHCS 10 KEpyBaHHS IA(PPOBUMHA
MIOTOKaMH, HAIPUKIIAM, JOCTYII 10 KypciB, mitensii, PDF. IlinxoauTs i OHIAH-IIKOIH, [0
MPOoJIa€ HABYAJIBHI KypCH Yepes3 e-Iiat(opMy Ta aBTOMATHYHO po3cuiiae matepiamu [9].

OTmxe, oOMparo4M JIOTICTHYHY MOJelNb e-Oi3Hecy piTeil-koMnaHii BapTo BpaxyBaTH
HACTYIIHE: SIKIIO € TOBapH, JUIsl IKHX KOHTPOJIb 32 SIKICTIO BOXKJIMBHH, TO ONTUMAJIEHUMH €
TpaauuiiHa 4u Gyndinment gorictuuni mozeni. ko dipma po3nounHae e-0i3Hec 3 HeBeU-
KUM CTapTOBUM KalliTaJoM, TO HAMKPAIO0 € MOAEINb qpOoNImuITiHry. s npoaaxy udpoBux
MPOJIYKTIB HAMKPAIIO0 € MOIEb NU(BPOBOT JIOTICTUKH. SIKII0 HEOOXIiHA BEJINKA IBUAKICTH
HPOJaXK Ta MacIITaOyBaHHs, TO BapTO 3aCTOCYBATH KPOC-IOKIHT 3 aBTOMATH3ALIIEO.

B cydacuiii iHHOBAIiHIN EKOCHCTEMi €-TOPTIBIIi JIOTiCTHKAa BHUXOIWTH 33 PaMKH
KJIACUYHUX MOJieNei. BoHa iHTerpyeThes 3 LM POBUMHU TEXHOJIOTISIMH, aHATITUKOIO, INTYYHUM
IHTEJIEKTOM Ta aBToMaTH3aIliero. HoBi Mojiei JIOTiCTHKY aJanToBaHi IO Cy4YaCHUX BUKIIHKIB,
MIBHAKOTO TEMITy 3MiH Oi3HEcC-cepeoBHIIA 1 MOTpeO crokuada  Jlanelie neTanbHiIIe
PO3TIITHEMO PsiJ JTOTICTHYHNX MOJENEH B IHHOBaLiifHIA eKocucTeMi e-Toprisii (Tad. 3).
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3 maHmx TaOy.3 BHIHO, II0 HAHIOMIMPEHININMK € HACTYIHI iHHOBAIilfHI JIOTiCTHYHI
Mmozemi: «Smart Logistics», «On-Demand Logistics», «Robotics& Automationy», «Micro-
fulfillment Centers», «Omnichannel Logistics», «Green/Eco Logistics».

Tabauys 3

InHoBawuii B ToricTHYHMX MO/IE/IAX €KOCHCTEMH e-TOPTiBJi

Ne | Haspa mogeni IaHOBawLIT OcHoBHa [puknagn kommaHii, sKi
3/m (yxp./anra.) BiZAMiHHICTb BHKOPHCTOBYIOTh MOZIElI (CBITOBI; UA)
1 2 3 4 5
1 Po3ymua / Smart |Al, ananituka, |[IpornosyBanms |«Amazony, «Alibaba»; «Rozetkay,
Logistics CEHCopH i ontumizamist  |«Hosa momrray
2 Ha Bumory / On- | Armmikanii, [IBuaka «Uber Eatsy», «kDoorDashy, «Instacarty;
Demand MOOIJIBHICTb, JIOCTaBKa «Glovoy, «Bolt Food», «Rakietay
Logistics MIBUAKICTH
3 ABtomatuzoBa- |PoGotH, npoHH |3HMKEHHS «Amazon Robotics», «Ocado» «JD.comy;
Ha / Automation BUTpAT i yacy  |«Zammler»
4 |Mikpodyndin- |Jlokamizamis Vierpa-mBuaxa |«Walmart», «Kroger», «Getiry,
ment / Micro- CKJIaJIiB JIOCTaBKa «Gorillasy; «CiabIo oHIalHY,
fulfillment «VARUS», «Rozetka»
5 OwmnikaHaneHa / |€auni 3anacu, |3pyunicts i |« IKEAy», «Zaray, «H&M», «Best Buy»;
Omnichannel iHTerpoBani CIIOXKHBaYa «Enpnopano», «Comfy», «Rozetkay,
KaHaJIu «Epicentry
6 3enena / Green |Exomarepiamu, |Cramuit «IKEA», «Patagonia», DHL, UPS; «HoBa
Logistics ckopouerHst COz |po3BUTOK, iMimk |mommtay, «Ukrposhtay, «GoodWine»

ﬂmepezzo: cucmemamu3zoeano aemopom

3okpema, momens «Smart Logistics» («Po3ymHa jorictukay) mepembadae BHKOPHC-
tanus Big Data, IoT, Al, xmapuux cepsicis [10]. fi oco6mmBocTi mposBisioThCS B
HACTYITHOMY: aHATiTHKa TONWTY B peaJbHOMY 4aci; pO3yMHE YNpPaBIiHHS 3amacaMy Ta
MPOTHO3YBaHHA MapIIpyTiB JocTaBku. Hanpukiazx, B moricTimi «Amazon» BUKOPHCTOBYE
Al nms mporHo3yBaHHS 3aMOBJICHB, ONITHMI3alis MapmpyTiB; «Alibaba» — Al Ta Big Data,
«Rozetka» ¢popmye aBTOMaTH30BaHI CKIAAHM Ta 3[IHCHIOE aHANITHKY 3aMOBiIeHb, «Hosa
THolITay 3anpoBanuia nudposy jorictuky, API, tpekinr [11].

Mopgenbp «On-Demand Logistics» («Jlorictuka Ha BUMOTY») nepeadadyae HIBHIKY
JIOCTABKY 3a MPUHIIMIIOM "Koiu Tpeba — Tofi it mpuine". Ii oco6muBoCTI MposBIIOTECS B
HACTYMHOMY: BUKOpucTaHHs iaTGopm «Glovoy, «Uber Eatsy, «Bolt Market»; po3mitieHHs
MIKPOCKJIa/IiB y MiCTaX; CUCTeMa BKJIFOUA€E MOOUTbHI 1omaTKu. Taka Mojiess e()eKTHBHA i
4ac JOCTaBKM XapuOBHMX MPOAYKTIB YW TOBApiB MOBCSKICHHOTO MOMHUTY, AKTUBHO
BUKOpUCTOBYIOTE «Uber Eats», «DoorDashy, «Instacarty, «Glovoy, «Bolt Food», «Rakieta
3IIHCHIOE TOCTAaBKY MPOIYKTiB, TOBapiB mpoTsrom 30—60 xs.

Mogems «Robotics&Automation» («ABTOMaTH3oBaHa JIOTICTHKa») Mependavae
BUKOPHCTAHHS POOOTIB, APOHIB, aBTO-NAKyBANBLHUKIB. [i OCOGIMBOCTI MPOSBIAIOTECS B
HACTYITHOMY: aBTOMaTH3allisl MaKyBaHHS Ta CKJIAACHKI poboTH sk B «Alibabay», «Ocadoy,
«Amazon Robotics», aBToHOMHI 10ocTaBKM 4u ApoHaMHu B «JD.comy, cKopoueHHS pydHOT
nparii i yacy Ha oOpoOKy. 3Ha4Hi 1HBECTHIIT B aBTOMATHU3AIll0 CKJIA/IiB Ta MIJArOTOBKY 10
poboTu3zaii 3ailicHioe «Zammler», € MJIOTHI MPOEKTH 3 aBTOMAaTH30BAHUMH KOHBEEPAMH Y
«Rozetka» i «Hosa momray [12].

Mogens «Micro-fulfillment Centers» («MikpodyndinMeHT») BKIIOYaE Mami CKIaan
BCepenMHI MicTa, Gl TOYOK TOMHUTY. Ii OCOGIMBOCTI MPOSBIAIOTECA B HACTYITHOMY:
JOCTaBKa 3a 2—4 TOJ., IHTErpamis 3 MEpe)KeBUMH Mara3MHaMHM, alnTeKaMmu, MOOLTbHUMHU
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momatkamu [13]. Mopmens momyisipHa Uil KOMIIAHIM, SIKi TPAIIOOTh y cdepi OHIaiH-
3aMOBJICHb XapUOBHX MPOAYKTiB. Tak, MIKpoCcKiIagm B CylepMapKeTax OpraHi3yBajil
«Walmart» i «Krogery, «Getir», a ckiaagu y micti «Gorillasy (dark stores). Yipainceki
kommaHii «Cimpro onmaita», «VARUS», «Rozetkay Takok MaloTh perioHaibHI CKIAIH
mopyd i3 3amoBHHKamH, a «Bolt Market» peanizye cucteMmy IIBHAKOiI JOCTaBKH 3 MiHi-
ckianiB y micti Kuesi [14, 15].

Mogens «Omnichannel Logistics» («OMHiKaHalIbHA JIOTICTHKAY) 3a0e3neuye €TuHUN
JoTicTHYHU TOTIiK TS BCiX KaHasiB MpoAaxy (oHaitH, odmaith, MoGinbhuit noxaTok) . Ii
0cOOJIMBOCTI MPOSBIAIOTHCS B TOEAHAHHI OHJAWH W oduaiiH npomaxax (click&collect),
TaKOX ICHY€ €JTMHA CHCTeMa 3amaciB JUIsl yCiX JOTICTHYHMX KaHauiB. Tak, mpoaaxi OHJaiH
i o¢uiaitH npakTHKYIOTh «Zara», H&M, «Best Buy», «Rozetkay, «Comfy» ta «Enpnopano,
caMOBHBI3, ckiranu Ta moypyMu € B «IKEAy, iHTerpye iHTepHET-Mara3uHA 3 JIOTiCTHKOIO
KiIacuaHuX MarasuHiB «Epicentr» [12].

Mogems «Green/Eco Logistics» («3eneHa noricTuKay) mepemdadae OpieHTAIi0 Ha
€KOJIOTIYHICTh (€TICKTPOTPAHCIIOPT, OaraTopa3oBa yrmakoBKa, ONTHMI3allis MapIIpyTiB TOIIO)
[16]. Ti oco6nuBOCTI MPOSBIAIOTLCA B HACTYMHOMY: MiATPMMKA NPMHIMIIB CTAIOr0
PO3BUTKY, BHKOPUCTaHHS MepepolieHoi ymnakoBku, mapketuHr sk "eco-friendly brand™.
Hamnpuknan, DHL ta UPS BUKOPHCTOBYE €leKTPOTPAaHCIOPT Ta eKoymakoBky, «IKEA» i
«Patagonia» 3ampoBanuiIM €KOJIOTIYHY JOCTaBKy i 30epiranus, «Hoa momra» pearnizye
OKpeMi MPOEKTH 3 COPTyBaHHs ynakoBku Ta 3meHineHHs: COz; «Ukrposhtay i «GoodWine»
peani3yroTh JIOKaIbHI TIPOSKTH 3 6araropa3oBoro Taporo [17].

Omxe, ormsz iHbpopMariiHuX mrepen [1-19] cBiguuTh npo Te, Mo K MiXKHAPOIHI, TaK
W ykpalHCBKI piTeilI-KOMIaHiii BHUKOPUCTOBYIOTH IHHOBAIIffHI MOJEJi JIOTICTUKH B e-
TopriBii. BucHaxmmBa mnoBHOMacmTaOHa BiffHa, MDKHapoJHa KOHKypeHLis y cdepi
JIOTICTHKH, IO TTOCTIHHO MOCHITIOETHCS, IHTEpHAIIOHATI3aIlisl PUHKIB 1 JPKepen MocTayaHHs,
BUKOPDHCTAHHS HOBHX CHCTEM YIIPaBIiHHS, IOJITHYHA Ta EKOHOMIYHA CHTYyaIlis, IO
MOCTITHO 3MIHIOETHCS, BHMAraroTh THYYKOCTI JIOTICTHYHHX pIICHh 1 CBOEYACHOCTI IX
TNPUAHATTA, Cy9acHUX (OPM OpraHi3amii JOTiCTUIHOI MisSUTBHOCTI, BUKOPHCTAHHS HOBITHIX
iH(pOpMamiHHUX TEXHOJIOTIH B YIIPaBIiHHI YKpaiHCBKI piTein-kommaniii [20].

BucHOBKM Ta mepcneKTHBH NMOJANBIINX J0CTiIKeHb. Y pe3ynbTaTi MPOBEICHOTO
JIOCJIIIKCHHST BCTAHOBJICHO, 1[0 CyYacHa €-TOPTIBJIS BUMarae Bill piTeHI-KOMIIaHiNA mepe-
X0y JI0 HOBUX, THYYKHX, TEXHOJIOTIYHO MiJKPIMJICHUX JIOTICTUYHUX MOJieneil. Y cydacHuX
ymoBax udppoBoi TpaHcopmailii 6i3Hecy HalKpale pillleHHs IS PITeiny € KOMOIHAIlis
THYYKHX, HU(PPOBUX, KIIEHTOOPIEHTOBAHUX JIOTICTUYHUX MOJEJeH, SKi CKOPOUYIOTh Yac i
BUTPATH, MITPUMYIOTh MYIbTHKAHATIBHICTB, BIJIIOBIAA0TH EKOJIOTIYHUM i TEXHOJIOTIYHHM
BHMOTaM iHHOBaIlifHOT €eKOCHCTEMH e-0i3Hecy.

OOuparouu JIOTiICTUYHY MOJeNb e-0i3Hecy piTeHI-KOMITaHisIM BapTO BpaxyBaTH
HaCTyITHE: SIKIIO € TOBapH, JJISl SIKUX KOHTPOJIb 32 SKICTIO BR)XKJIMBUH, TO ONTUMAIEHUMH €
TpamuiiitHa abo ¢yndinmMenT norictuuHi mMozeni. Skmo ¢ipma posmounHae e-Oi3Hec 3
HEBEJIMKHUM CTapTOBHMM KaIliTaJoM, TO HaHKpaIIO € MOAENb IPONHUIIHTY. i1 mpogaxy
(POBUX MPOILYKTIB HAHKPAIIOKO € MOAENb HU(PPOBOT JoricTUKU. SIKII0 HEOOXiIHA BeInKa
MIBUAKICTh NPOJaX Ta MaciiTaOyBaHHsS, TO BapTO 3aCTOCYBAaTH KPOC-IOKIHI' 3 aBTOMa-
Tu3aiiero. Ha 0CHOBI OTpUMaHUX pe3yJbTaTiB MPOIOHYEMO:

1. BmpoBa/pkyBaTH OMHIKaHAJIBHY JIOTICTHKY, SIKa 3a0€3ME€4YHUTh €IMHY IHTETPOBaHY
CHUCTEMy Ui BCIX KaHamiB mpomaxy. Ll moxmens mnepeabavae MOETHAHHS OHJIAWH-
3aMOBJICHH:I 3 oduaiiH-iHppacTpykTypoto: «Click& Collect», moBepHEeHHs B Mara3uHi TOLIO.

2. PozButok Mikpodyn(piIMEHTy I03BOJNTH CTBOPIOBAaTH MIKPOCKJIAJNW B MEXax
MICBKHX 30H 3 BUCOKOIO KOHILICHTPALI€I0 CIIOKMBaUiB JJIsl 3a0€31eYEeHHs IOCTaBKH «JIeHb Y
JIeHb» a00 BIPOJIOBXK KiJIbKOX TOJIUH.
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3. ABTOMaTH3amis JOTICTHYHHX OIepaliii, BUKOpHCTaHHS Al Ta BeIMKHX HaHUX
JIOTIOMO>KE KOMITaHisIM IHTETpyBaTH iHCTPYMEHTH AJIS IPOTHO3YBaHHS MOTIUTY, ONTHMi3amii
JIOTICTUYHHAX MapUIPYTiB, YIIPABIiHHSI 3aIacaMH TOIIO.

4. JlomineHO BUKOPHUCTOBYBATH THYYKY MOJETH JIOTICTHKH 3 MYJIBTH()OPMATHOIO
JIOCTaBKOIO, 30KpeMa, IIOE€THYBAaTH BIACHY JIOTICTHKY, (yniaMeHTy, APOMNIIHXIIHTY B
3aJIe)KHOCTI BiJl THUITY TOBapy, CE30HY YH LiTHOBOTO CETMEHTY.

5. JlorictiyHa aBTOMaTH3aIs “OCTaHHBOI MIJII” JOCTAaBKH Nepe0avae 3aCTOCYBaHHs
CMapT-aJIrOPUTMIB, 4aT-OOTIB, TPEKIHTY, JOKAJIbHHX IMOLITOMATIB, IMapTHEPCHKUX TOYOK
BUJa4i, €JEKTPOKYp €piB, aBTOMATH30BaHE BIJICTEKEHHsS, KOMYHIKAI[I0O 3 KIIEHTOM Y
PEXHMMi peasbHOTO Yacy.

6. 3acrocyBaHHS NPHUHIMIIIB CTAJIOTO PO3BUTKY, a caMe “3eJICHOT JIOTICTHKK Tepea-
Oagae iMIUTaMEHTAIIIFO TAKMX IHHOBAIIMHUX TEXHOJIOTiH: OiomakyBaHHs, OaraTopa3oBa Tapa,
COpTYBaHHS, €CO-I0CTaBKa 31 CKOPOUCHHSIM BYTJICIICBOTO CIIIY TOMIO. «3€JICHI» TeXHOIOTii
CBiUaTh PO BEIECHHS EKOJIOTIYHO BiAMOBiNANBEHOTO Oi3HECY.

B nopanpmiomMy mepcneKTHBHIMU € JTOCTIHKEHHS, [TOB’s3aHi 3 aHAII30M iHHOBAIlIHHIX
TPEH/IiB B €KOCHUCTEMI elIeKTpOHHOI TopriBii 2025 poky Ta ifeii cTajoro po3BUTKY JIOTICTHKH.
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Abstract. In this article, the author describes the concepts of e-business ecosystem and
e-commerce ecosystem. The e-business ecosystem is a set of interdependent elements (legal
framework, seller/buyer, technology, logistics, payment systems, marketing) which ensure
the creation, sale, delivery of goods and services via the Internet.

The article presents the results of research on the use of logistics models in the
innovative e-commerce ecosystem. Many companies, especially in Ukrainian retail, still rely
on traditional logistics models. In terms of delivery speed, omnichannel, automation, and the
ability to conduct real-time analytics, traditional logistics models do not meet modern
requirements. In this regard, there is a need to research and implement innovative logistics
models that can support the sustainable development of e-commerce in the digital
environment.

The study aims to identify effective logistics models as tools for building a development
strategy and ensuring the competitiveness of Internet companies. Models of dropshipping,
fulfillment, cross-docking, and smart logistics are analyzed, and their compliance with the
modern requirements of the digital economy is determined. Logistics is being integrated with
digital technologies, analytics, artificial intelligence, and automation in the context of the
online business ecosystem of retail companies. In this article, the author describes new
models of logistics: “Smart Logistics”, “On-Demand Logistics”, “Robotics & Automation”,
“Micro-fulfillment Centers”, “Omnichannel Logistics”, “Green/Eco Logistics”. The author
prove that such innovative logistics models are adapted to modern challenges, the rapid pace
of change in the business environment and are tailored to the needs of the consumer.

The methods used in the study include: analysis and synthesis; comparative analysis;
systematic approach; data visualization and practical modeling. The study found that
innovative logistics solutions (micro fulfillment, omnichannel logistics, automation) can
increase the efficiency of e-commerce and meet the growing needs of consumers.

The article provides reasonable recommendations on the application of logistics models
in the innovative e-business ecosystem for retail companies operating in the context of digital
transformation. The recommendations are based on current trends, technologies and
customer needs.

Keywords: logistics, models, ecosystem, e-commerce, e-business, innovation, digital
transformation, retail companies.
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